Instructions: 
Project: There are five essential principles of management. These include planning, organizing, directing, controlling, and leading. 
• Conduct outside research of the topics of planning, organizing, directing, controlling, and leading. You  have been asked to give a presentation to a group of new managers in a health care setting. This presentation must cover each of the five principles discussed above. For each principle you will need to provide a real world example in which you or another leader has successfully performed the function and the impact that function had. You need to demonstrate in your presentation the value each principle has in the real word. 
Requirements: 
• Your presentation should be in Microsoft PowerPoint 
[bookmark: _GoBack]• Must be 7-8 slides minimum including Title/reference page...two sources required.
---Extensive speaker notes required. They need to be a mile long. Absolutely no crowding on actual slides.
----  Real life scenarios for each of your 3 principles  need to be highlighted per rubric and expounded upon greatly. No skimpy info. Scenarios not restricted to world of healthcare (On slide of real life scenario, it in bold noticeable letters REAL LIFE SCENSRIO.
• Include comprehensive speaker’s notes 
• Include appropriate graphics, images, and slide transitions
